HOW CAN SOCIAL INNOVATION DRIVE THE
CHANGE ROMANIA NEEDS?

Connecting our Innovators to a Global Network of
Solutions.

Ciprian Stanescu
Partnerships Manager, Ashoka Romania
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IN BRIEF,

ASHOKA CREATES
NETWORKS OF

SOCIAL INNOVATORS

TO TACKLE THE WORLD’S
MOST PRESSING
PROBLEMS.
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FIRST AND LARGEST GLOBAL ORGANISATION SUPPORTING SOCIAL
ENTREPRENEURSHIP AND INNOVATION
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3500 FELLOWS. PRESENCE IN 93 COUNTRIES



SOCIAL
ENTRE-
PRENEURS




DIVING
 FORPEARLS

&
- .

o




CINE ESTE UN ANTREPRENOR SOCIAL ASHOKA FELLOW?

Ashoka Fellows sunt exemple pentru altii, atrag si capaciteaza alti actori si
construiesc mecanisme care cultiva spritul antreprenorial pentru schimbare
sociala in randul comunitatii.
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“ANTREPRENORII SOCIALI NU SE MULTUMESC DOAR SA
OFERE UN PESTE SAU SA INVETE PE CINEVA SA

PESCUIASCA. EI NU SE VOR ODIHNI PANA CAND NU VOR
FI REVOLUTIONAT INDUSTRIA PESTELUL.” &

Bill Drayton, fondator Ashoka
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MUHAMMAD YUNUS

GRAMEEN & NOBEL PEACE PRIZE

JIMMY WALES
WIKIPEDIA




FRANK HOFFMAN

DISCOVERING HANDS
ASHOKA FELLOW SINCE 2010




WENDY KOP

TEACH FOR AMERICA
ASHOKA FELLOW SINCE 2008




..ol IN ROMANIA?

1. DEZVOLTAREA UNUI ECOSISTEM FAVORABIL INOVATIEI SOCIALE IN ROMANIA

2. SUSTINEREA ANTREPRENORILOR SOCIALI DE TOP SA GENEREZE SCHIMBARI
SISTEMIGE

3. TRANSFERUL UNOR SOLUTII INTERNATIONALE DE MARE IMPACT IN ROMANIA

Cu sprijinul partenerilor nostri de lansare



HARTA INOVATORILOR SOCIALI DIN ROMANIA S

A SUSTINATORILOR LOR
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NUMERE CHEIE / BULGARELE DE ZAPADA

Persoane contactate
Interviuri realizate
Rata de raspuns

Persoane nominalizate™
Institutii nominalizate™

Persoane pe harta vizuala

Nominalizari
Numar de nominalizari pe interviu

*inclusiv 47 puncte de pornire

248
202
81,5%

932
704

929

1.580
7,9
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DISTRIBUTIE PE GEN  DISTRIBUTIE PE SECTOARE

Incluziune sociala 155

Dezvoltare socio-economica
Educatie
Implicare civica 148
Transversal
Sandtate

Alt domeniu 115

<

20 40 60 80 100 120 140 160 180

* Dezvoltare socio-economica— include turism i agricultura
** Alt domeniu — include energie, mediu, obiceiuri si patrimoniu
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REGIUNI S

National
Bucuresti-Ilfov
Nord-Vest
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NUCLEUL HARTII INOVATORILOR SOCIALI
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TOP CEI MAI NOMINALIZATI INOVATORI SOCIALI Sl
USTlNATURl (ordine alfabetica

Angela Achitei/F ADV ta Apat

0ana Craioveanu/Impact Hub Viad Craioveanu/Impact Hub

oltan Bereczki/NeSst Traian Bruma/UA Anna Cristina Burtea/F Inima de Copil

Tica Darie/Made in RM Simona David Crisbdsanu/A RO Anca Gheorgh

Elena Calistru/A Fun

Diana Certan/CONCO

Alexandru Ghita/Educativa

Cristian Hatu/CEAE a Kasprovschi/FC Bucuresti

Cristian Lupsa/DO0R Raluca Negulescu/PCRM Valeriu Nico Laila Onu/F Pt Vo Raluca Ouriaghli/At f Frontiere

Cosmin Pojoranu/A

u/Soc Inov Solut Mihaela Vetan/A Reciproc Café Daniela Vis tiakdu Roxana Vitan/R Vlad Voiculescu/MagiCamp

Alin Prunean/Agapis

® Inovator consacrat M Sustinator

Inovator nou Alt rol
B Expert

ASHOKA



PROVOCARI SI BARIERE IN CALEA INOVATORILOR
SOCIALI

CARE SUNT CELE MAI SEMNIFICATIVE BARIERE CU CARE SE CONFRUNTA INOVATORII
SOCIALI IN ROMANIA?

10. mentalitatea "nu se poate"” _ 22%
9. oportunitati reduse de a colabora cu alti inovatori sociali, companii, fundatii _ 590
si sectorul public ¢

8. lipsa unui cadru legislativ propice dezvoltarii sectorului _ 31%

7. lipsa intelegerii impartasite a unor termeni precum _ 119
‘antreprenoriat/antreprenor social', 'inovatie sociala’, 'impact social',...

6. dificultati in a atrage si a mentine talentul in organizatii de impact social _ 24%
5. dificultati in a comunica extern in mod eficient _ 17%
4. abilitati antreprenoriale si de fundraising reduse si oportunitati reduse de a _ 20%
achizitiona astfel de abilitati si competente
3. lipsa de cunostinte si experienta in masurarea si raportarea impactului social _ 12%
2.insuficienta oferta de sustinere strategica specializata _ 19%
L acces la finantare | 55

0% 10% 20% 30% 40% 50% 60%
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CONCLUZII

Reteaua este dens conectata si prezinta un nucleu bine definit

= Exista o conectivitate puternica intre inovatorii sociali din Romania si un numar mare de
relatii intre diferite sectoare — reteaua este puternica i diversa in acelasi timp. Fac
exceptie sectoarele: incluziunea sociala, educatia si sanatatea care apar relativ izolate in
cadrul hartii.

= Procentul de femei este surprinzator de ridicat, chiar siin interiorul nucleului.

ASHOKA



SOCIAL IMPACT
EAPLAINED




9. The attitude of the whole society

to a specific matter changes
3. IMPACT making the problem obsolete.
We pay attention to whether
target groups have actually - level.
improved - in one or more
geographic locations.

And, most importantly, we probe 7. Life situation is improved for target groups
to understand the changes that in wider geographies.

acandidate has in mind in order

to anchor improvements — at the

systems and mindset level. 6. The target group’s life situation is improved.
2. OUTCOMES

We look closely at the effect 5. The target groups alter their behavior.
these direct services and

activities have on target

groups: whether there are 4. Target groups gain new knowledge and skills, change/
changes in skills, way of reinforce their attitude, get an opinion on something.
thinking or behavior.

1. OUTPUTS 3. Target groups are satisfied with the offer.

We observe the direct

services and activities
acandidate performs

and how many people 2. Target groups, which should be addressed,
are reached. e




LET'S FIND
MORE PEARLS
TOGETHER!




DO YOU KNOW A LEADING SOCIAL INNOVATOR

CHANGING THE WORLD?
RECOMMEND & SUPPORT A CANDIDATE AS AN

ASHOKA FELLOW!




CONTACT

Ciprian Stanescu
Partnerships Manager
Ashoka Romania

cstanescu@ashoka.org
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